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Special Educational Needs Policy 

Compliance 

This policy complies with the statutory requirements laid out in the SEND Code of Practice 0-25 (July 

2014) and has been written with reference to the following guidance and documents: 

• Equality Act 2010: advice for schools DfE Feb 2013 

• SEND Code of Practice 0-25 July 2014 

• Schools SEN Information Report Regulations 2014 

• The National Curriculum in England Key Stage 1 and 2 framework document Sept 2013 

• Safeguarding Policy 

• Accessibility Plan 

• Teachers Standards 2012 

• Statutory guidance on Supporting Pupils at School with Medical Conditions 2014 

 

Introduction 

St. Luke’s is a caring Church of England Primary School that is committed to supporting our pupils to 
be happy, successful, generous, and fulfilled throughout their lives. We believe that each of us is 
unique and valued by God—all made in his image. And so we aspire to provide an outstanding 
education for all.  
 
We do this by:  
• Promoting the highest standards of teaching and learning, with excellent leadership  
• Being inclusive, celebrating diversity including all religions, faiths, cultures and backgrounds  
• Providing a rich and stimulating curriculum that will inspire and challenge all our learners  
• Being a safe, healthy and happy place  
• Providing excellent care, guidance and support  
• Having a strong partnership between school, parents and the community 
 

At St Luke’s School we believe every child is special, that each child has strengths and needs. Every 

child accesses the entire curriculum, with careful differentiation and how it is access may consider 

differing learning styles to meet particular needs. Through careful planning and continuous 

assessment of their progress, we ensure each child is given work at the appropriate level in order 

that they achieve their full potential. This promotion of successful and effective learning contributes 

to inclusion of all pupils. 

At St Luke’s we believe that every teacher is a teacher of every child including those with special 

educational needs (SEN). The school aims to identify and break down possible barriers to learning 

and believes that diversity is an opportunity for learning not an obstacle. 



Harriet Pickering is the Special Educational Needs Coordinator (SENCo.) She is a qualified teacher and 

has completed the National Award for SENCO’s. 

 

 

 

Our Aims at St Luke’s for Children with SEN 

 

At St Luke’s we value all children in the school equally. We aim to: 

• ensure that all children have equal access to a broad, balanced curriculum, which is 
differentiated to meet individual needs and abilities. The aims of education for children with 
SEN and disabilities are the same as those for all children.  
 

•  have high expectations for all children. All children are entitled to experience success. We 
aim to raise the aspirations of and expectations for all pupils with SEN. 
 

• focus on outcomes for children and not just on hours of support and provision.  
 

• help children to be autonomous individuals and as independent as possible in their learning 
and wider experiences. 
 

Our Objectives in making Provision for Children with SEN 

• Our school community will acknowledge and draw on parental knowledge and expertise in 
relation to each child. The school recognises that educational provision is more effective if 
children and parents are fully involved with the school. 
 

• At St Luke’s we believe in the importance in making time to listen to children, seeking the 
views of the child and putting them at the centre of SEN processes.  
 

• It is the responsibility of all teachers to identify and meet the needs of SEN pupils so that all 
children become successful learners.  
 

• Class teachers are responsible for providing quality first inclusive teaching to ensure that all 
needs are met. Good special needs practice is good practice for all children.  
 

• Consideration of the needs of pupils with SEN crosses all curriculum areas and all aspects of 
teaching and learning, including: academic, social, emotional, behavioural, physical and 
medical. 
 

• Opportunities for students with SEN are maximised to enable them to join in with all the 
activities of the school. 
 

• To provide a Special Educational Needs Co-ordinator (SENCo) who will work within the SEN 
Policy. 
 



• To provide support, advice and training for all staff working with children who have SEN. 
 

• To work within the guidance provided in the SEND Code of Practice 2014. 
 

 

 

Identification and Assessment of SEN 

A pupil has SEN where their learning difficulty or disability calls for special educational provision, 

namely provision different from or additional to that normally available to pupils of the same age. 

 

The SEND Code of Practice 2014 describes four categories of need: 

• communication and interaction 

• cognition and learning 

• social, emotional and mental health 

• sensory and/or physical need 

 

The purpose of identification is to work out what action the school needs to take, not to fit a pupil 

into a category. 

These four broad areas give an overview of the range of needs. At St Luke’s we identify the needs of 

children by considering the needs of the whole child, as well as analysing the barriers to learning they 

may be experiencing in the classroom. 

The school will use as its guide the criteria in the SEND Code 2014. Is the child making progress 

(learning and / or wider development or social needs) which: 

• Is significantly slower than that of their peers starting from the same baseline? 

• Fails to match or better the child’s previous rate of progress? 

• Fails to close the attainment gap between the child and their peers? 

• Widens the gap between the child and their peers? 

The school acknowledges that the following may impact on progress and attainment but are not 

considered SEN: 

• disability (the Code of Practice outlines the “reasonable adjustments” under current Disability 

Equality legislation, but disability alone does not constitute SEN) 

• attendance and punctuality 

• health and welfare 

• EAL 

• being in receipt of pupil premium 

• being a Looked After Child 

 



Identifying behaviour is not an acceptable way of describing SEN. Any concerns relating to child’s 

behaviour should be seen as an underlying response to a need, which we will need to identify and 

support accordingly. 

 

 

 

 

A Graduated Approach to SEN Support 

At St Luke’s we have worked hard to develop a clear graduated response to identifying and 

supporting pupils with SEN. Our systems place the class teacher at the heart of the process as they 

are the adult, in school, that knows the child best.  

We follow the assess-plan-do-review cycle at each stage of the process. 

The following table describes the steps we follow at St Luke’s to identify pupils with SEN. 



 

  

 

Quality First Teaching 

Teachers are responsible and accountable for the progress and development of all the children in 

their class, including where pupils access support from teaching assistants or specialised staff. All 

children are entitled to receive quality first teaching and an inclusive, balanced and broadly based 

curriculum. High quality teaching that is differentiated is the first step in responding to children who 

have or may have SEN. Additional intervention and support cannot compensate for a lack of good 

teaching. 



Early Identification 

Early identification is essential in ensuring that children receive the right support that they need early 

on. Early Years staff carry out home visits before children start school, meet with the child and 

parent(s) and work in partnership with parents if concerns are raised. The Early Years team carry out 

observations and assessments as part of their everyday practice. The Early Years Co-ordinator and 

SENCo meet regularly to ensure that each is aware of any concerns so that early intervention can 

take place. 

High Level Needs 

Where a pupil is considered to have higher level needs we will draw on more specialised assessments 

from external agencies and professionals to support us in meeting the needs of the pupil. This could 

be a speech and language therapist, educational psychologist or a specialist teacher or practitioner.  

 

Pupil Voice 

St Luke’s School has a person-centred culture. Children with SEN often have a unique knowledge of 

their own needs and circumstances and their own views about what they have difficulties with and 

what sort of help they would like to make the most of their education. They are encouraged to 

participate in all the decision-making processes, including the setting of learning targets. If a child is 

unable to communicate this with us due to their needs we use other resources to support them such 

as Talking Mats, photo sorting activities and rating scales.  

The school holds pupil-centred annual reviews. Children contribute to and attend all or part of their 

annual reviews as appropriate to their age and learning needs.  Children contribute to their annual 

reviews through sharing their successes and reflecting on what they need to help them learn. 

Progress is shared, previous targets are reviewed and new targets and actions are set with parents.  

Parents Voice 

Partnership with parents plays a key role in enabling pupils with SEN to achieve their potential. The 

school recognises that parents hold key information and have the knowledge and experience to 

contribute to the shared view of a child's needs and the best ways of supporting them. All parents of 

pupils with SEN will be treated as partners and supported to play an active and valued role in their 

child’s education. The SENCo ensures that parents are fully informed and involved in decisions being 

made about provision for children with SEN. 

 

 

 

 

 

 

 



Managing Pupils Needs on the SEN Register 

The process of assess-plan-do-review 

At St Luke’s we hold termly pupil progress meetings for all pupils identified as having SEN. The 

purpose of these meetings is for the SENCO and class teacher to review whether agreed outcomes 

have been met and to evaluate the effectiveness of provision. New or adapted outcomes are agreed 

and decisions are made about actions and provision for the coming term. This is recorded on the 

class SEN support plan. For pupils on SEN support a one-page profile is created/updated.  

Where there is input from other professionals we include their advice in the plans and where 

possible arrange to hold the meeting at a time that they are able to attend.   

The class teacher holds ultimate responsibility for ensuring that the agreed actions are carried out 

and for evidencing progress according to the outcomes described in the plan. 

The SENCO is responsible for coordinating the provision and supporting the class teacher and other 

adults in carrying out the actions. These actions are reviewed closely with teachers at Termly pupil 

progress meetings.  

The SENCO is part of the school’s Senior Leadership Team and therefore can feedback about 

regularly at Senior Leadership Team meetings to ensure there is a rigorous approach to the provision 

and support for these children.  

 

Our Provision 

St Luke’s runs a range of evidence-based interventions. These are planned and evaluated jointly by 

the person delivering the intervention in collaboration with the class teacher, SENCO and / or other 

professionals. Communication is key as the class teacher maintains overall responsibility for the 

learning of all children in the class.  

Full details of the range of provision available to support pupils with SEN can be found in the SEN 

Information Report on the school’s website:  

https://www.st-lukes.towerhamlets.sch.uk/send 

All provision for pupils with SEN is costed and recorded on a provision map, so that school knows 

exactly how much the provision for each pupil costs. This document is used to help the school 

identify if a pupil with higher level needs is likely to need additional funding from the local authority 

in the form of an Education, Health and Care Plan. 

When the school identifies that a pupil needs additional funding and support from the local 

authority, a meeting will be held with the class teacher, parents and child (where appropriate). The 

process of statutory assessment is explained to parents and their views and aspirations are recorded. 

Parents are advised to seek support from the Parents’ Advice Centre. The views of the pupil are 

sought and recorded.  The educational psychologist will carry out a full assessment of the child as 

https://www.st-lukes.towerhamlets.sch.uk/send


part of this process and other professionals involved will be asked to contribute up to date 

assessments and reports. 

The school receives additional funding for pupils with EHC Plans, which can provide additional 

support as required and appropriate for that child’s needs. The allocation of resources within the 

school is based on providing the best possible provision to meet pupils’ needs and to ensure that 

they make good progress and learn well. The details of how individual pupils receive support are 

recorded on their Support Plans and Annual Review documents.  

 

Review and Criteria for Exiting the SEN Register 

In consultation with parents and the teacher, a child may exit the SEN Register if they have made 

progress in line with their peers (at the same starting point) and are no-longer a cause for concern.  

When a pupil has exited the SEN register, they are carefully monitored for the following term to 

ensure that progress continues. Their SEN records are kept in an ‘Exit File’ so that they can be re-

referred to in the future if needed. 

 

Supporting Children and Families 

Parent Training and Learning Events 

The school employs a Community Cohesion Officer. They provide support to families and children 

with emotional and social needs. In addition to this the school also employs a Psychological Therapist 

who predominately works with children who are struggling to achieve their full potential as a result 

of a social, emotional or mental health need.  

On a regular basis the school runs a number of learning events for parents. This includes learning 

focused workshops to help parents support their child’s learning at home, parenting programmes 

such as Strengthening Families Strengthening Communities and a range of other community 

programmes such as healthy cooking courses, maths, literacy and ESOL classes. The community 

cohesion officer and community house also provide a lot of informal support for parents through 

coffee mornings and drop in sessions.  

The SENCO runs SEND parent workshops at least once a term to inform parents about different types 

of learning needs and support available, as well as support parents with any challenges they may be 

experiencing.  

 

Admission Arrangements and Transition 

The school complies with the Equality Act 2010. Pupils with SEN are admitted to the school on the 

same basis as any other child. The Governing Body follows the LEA admissions criteria. The school 

liaises closely with the LA SEN Section and Pupil Services to support admissions practice. 



Transition can be an anxious time for both children and parents especially for some children who 

have SEN. As a school we recognise this and put a number of measures in place to offer support at 

this time. Advance planning for pupils in Year 6 is essential to allow appropriate options to be 

considered. Similarly, arrangements are made for children who will be joining our nursery and 

reception classes.  

We use one-page profiles and transition social stories to support children with SEN making the 

transition to a new year group. We arrange additional visits to the new teacher and classroom where 

necessary and ensure that teachers and teaching assistants have time to share information. 

 

Children Transferring To or From Other Settings and Schools 

The SENCo endeavours to visit the child’s previous setting to learn more about the child, meet with 

key-workers and parents.  

 

Transition planning meetings are held as early as possible prior to transfer.  Parents, school staff and 

professionals involved with the child’s educational well-being are invited to attend. The child is 

invited to some of this meeting as appropriate. Information is shared and actions needed.  

 

The SENCo will liaise with the SENCo’s of the receiving secondary schools to ensure that effective 

arrangements are in place to support pupils at the time of transfer. Any additional training needs for 

staff at St Luke’s are put in place. The child and parents are invited to attend Open Days and visits. 

 

When pupils move to another school their records will be transferred to the next school within 15 

days of the pupil ceasing to be registered, as required under the Education (Pupil Information) 

Regulations 2000. 

In compliance with the statutory requirement to publish the School SEN Information Report, parents 

are able to access this on the school website. 

 

Supporting Children at School with Medical Conditions 

Pupils at St Luke’s with medical conditions should be properly supported so that they have full access 

to education, including school trips and physical education. The school follows the statutory 

guidance, Supporting Pupils at school with Medical Conditions 2014. Some children may be disabled 

and where this is the case the school will comply with its duties under the Equality Act 2010. The 

SEND Code of Practice 2014 is followed as some children may have an Education, Health and Care 

Plan which brings together health and social needs, as well as their special educational provision.  

The school works in partnership with healthcare professionals to provide the appropriate support for 

children who have medical conditions. St Luke’s has an allocated school nurse who visits regularly to 

write and review care plans for children who are aged 5 and above.  

Specific training is provided by healthcare professionals for a team of school staff who support 

children with complex medical conditions. As part of the transition process, medical training for staff 



takes place prior to the child starting and continues until staff are competent and confident. The 

school values the knowledge that parents bring about their child’s needs and ensures that they are 

fully involved in the process. 

The school’s policy on supporting pupils with medical needs can be found here:  

http://www.st-lukes.towerhamlets.sch.uk/policies/ 

 

Monitoring and Evaluation of SEND 

The quality of SEND is monitored through whole school evaluation procedures which include 

observations, Local Authority visits, learning walks, evaluation of interventions, SEN Governor visits, 

School Self Evaluation, parent forums and pupil views. The evaluation and monitoring arrangements 

promote an active process of continual review and improvement of provision for all pupils. 

Training and Resources 

Monies from the Government to the Local Authority provide the school with funding in its budget 

towards meeting the needs of pupils with SEN. The school plans and provides for pupils with SEN 

from its delegated budget. This includes Pupil Premium funding. The school spends this money on: 

• Training for all teachers and teaching assistants so they can meet pupil’s needs more 

effectively. 

• There is a team of teaching assistants.  

• A speech and language therapist that works one day a week. 

• Additional time from an Educational Psychologist.  

• Special books, equipment and adaptations to the school grounds and environment.  

• Interventions for all children who need additional support. 

 

The details of how individual pupils receive support are recorded on their Class Support Plans and 

Annual Review documents. 

The school receives additional funding for pupils with EHC Plans which can provide additional support 

as required and appropriate for that child’s needs. 

The allocation of resources within the school is based on providing the best possible provision to 

meet pupils’ needs and to ensure that they make good progress and learn well. The impact is 

measured by key school staff at pupil progress meetings and at Annual Reviews 

All teachers and support staff undertake induction on taking up a post. This includes a meeting with 

either the head teacher or SENCo to explain the systems and structures in place around the school’s 

SEND provision and practice and to discuss the needs of individual pupils. 

The school works closely with local authority support services to provide staff training and dual 

placements. The school also makes full use of the local outreach programmes, as called for by 

individual children’s EHC plans.  

http://www.st-lukes.towerhamlets.sch.uk/policies/


The SENCo attends forums with other local SENCOs as well as the London Diocese‘s SENCO forum.  

 

Roles and Responsibilities 

Governing Body 

The school governors have the following legal responsibilities to: 

• Do their best to ensure that the necessary provision is made for any pupil who has SEN. 

• Ensure that children’s needs are made known to all who are likely to teach them. 

• Ensure that teachers in the school are aware of the importance of identifying and providing 

for those children who have SEN. 

• Consult the Local Authority (LA) and the governing bodies of other schools, when it seems to 

be necessary or desirable in the interests of co-ordinated special educational provision in the 

area as a whole. 

• Ensure that a child with SEN joins in the activities of the school together with children who do 

not have SEN. This should be both reasonably practical and compatible with the needs of the 

child and the efficient education of the pupils with whom they are educated. 

• Ensure that parents are consulted about decisions by the school that SEN provision is being 

made for their child. 

 

In doing so Governors will have regard to SEND Code 2014. One member of the Governing Body has a 

designated responsibility for SEN and inclusion and takes responsibility for monitoring that aspect of 

the school’s work and policy and reporting to the full Governing Body. 

It is important that there is good liaison between the SENCo and the Governing Body in order that 

the members are fully aware of SEN issues and provision within the school. 

 

The Executive Head Teacher 

The Executive Head Teacher, Rebecca Abrahams, keeps the governing body fully informed. The 

Executive Head Teacher works closely with the SENCo to ensure provision is outstanding for our high 

need children.  

 

The Senior Leadership Team 

The Senior Leadership Team all champion inclusion. All of the Senior Leadership Team seek out and 

share best practice in SEN provision while carrying out routine monitoring and evaluation. The SENCo 

is part of the Senior Leadership Team and works closely with other members of the Senior Leadership 

Team to discuss progress of children on the SEN register.   

 

The SENCO 

Harriet Pickering is currently the SENCO. She is responsible for overseeing the day-to-day operation 
of the school’s SEN policy, coordinating provision for children with SEN, working with the Head 



Teacher and school governors to ensure that the school meets its responsibilities under the Equality 
Act (2010) with regard to reasonable adjustments and access arrangements.   
 
The SENCO’s key roles also include: 

• advising on the graduated approach to providing SEN support. 

• advising on the deployment of the school’s delegated budget and other resources to meet 
pupils’ needs effectively.  

• liaising with parents of pupils with SEN.  

• liaising with early years providers, other schools, educational psychologists, health and social 
care professionals, and independent or voluntary bodies.  

• being a key point of contact with external agencies, especially the local authority and its 
support services.  

• liaising with potential next providers of education to ensure a pupil and their parents are 
informed about options and a smooth transition is planned. 

• ensuring that the school keeps the records of all pupils with SEN up to date. 
 

 

Accessibility 

 

The school caters for all areas of SEN within a mainstream context. The school does not have an 

additionally resourced provision. The school welcomes applications for admission from the parents of 

children with mobility difficulties most of our building is suitable for wheelchair access. 

Children attend trips with their peers as part of the curriculum offer. Class teachers will consider and 

make accessibility arrangements and complete risk assessments when planning school trips. 

Children with SEN will have the same opportunity to attend activities outside of the school day in the 

same way as all children. The After School Clubs Co-ordinator will consider accessibility for children 

with special educational needs when planning clubs. Children will be actively encouraged to attend 

clubs and these will be monitored by Co-ordinator for equal opportunities. 

The governors will make every effort to accommodate a pupil's particular needs and work with the 

Local Authority to improve facilities. 

Bullying 

The school has an Anti-Bullying Policy. All staff have a responsibility to foster an inclusive learning 

environment, be aware of the signs of bullying, mitigate risk of bullying of vulnerable learners and 

ensure that action is taken and correct procedure is followed. 

Dealing with Complaints 

If a parent wishes to make a complaint they are able to make an appointment to speak with the Head 

Teacher or put their complaint in writing.  The head teacher will do all that she can to resolve the 

matter. If a parent remains dissatisfied in the way in which their complaint has been handled, they 

are able to write to the Chair of Governors. All complaints will be dealt with under the terms of the 

Complaints Policy. A copy of this can be requested from the school office.  



Under The Children and Families Act 2014 and The Special Educational Needs and Disability 

Regulations 2014 parents may seek advice on resolving a disagreement about an Educational Health 

Care Plan with the Local Authority (LA) through the Disagreement Resolution Service or Mediation 

Service. The school will make further information about this process available on request. 

 

 

Reviewing the Policy 

Our offer to children with special educational needs and disabilities was created in June 2019 by the 

SENCO.  Members of the school community were involved in contributing to this policy in the spirit of 

current reform. The policy was reviewed in November 2020, and September 2022.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendices 

 

1. SEN assessment toolkit  
2. One-page profile 
3. SEN referral form 
4. Class Support Plan 
5. Individual support plan example 

 

 

 

 

 

 

 
 

 

 

 

 



 

 

 

 

 

 



 

 

 



 



 

 

 

 

  

 



 


